Customers
comp/ac‘n[ng
f/ze% don't gef
the back up
f/ze% want

Staff on

phones - lot of
comp/ac‘nts about
back up Service

f’or proc/ ucts

Staff dont
have time to
take on new
work

/l/lanufacfuréng
manager refuses
to see the
opportunities

HEAR?

Don't understand
all this social
media sz‘uff

§faff unsure
how to handle

customer requests
for extra Service

8ompeﬁfors are

tell c'ng customers

we dont back wp

our proc/ ucts

Need to
c/ear/g deﬂ'ne
the market

Not sure who to
trust with this
projecf. Need

someone who wont

frg to take over

5/o/ae2¢ talk in
the offuce. &n/g
f’ema/e middle

m gm’f

Success in this
projecf will /aus/z
me up the ladder

in this company.

THINK AND FEEL?

This new service
is the way we
have to g0 L’f
we are to sfag
competitive

CEC not
committed to the
/aro/ecf will have

to he carefu/

Sales sfaff onl y

motivated to
sell products not

Services

new

Not sure it
there is a
market f’or the
new Sservice

Set up costs an
issue - not wide
in-house Su/aport

for the pro‘/'ecf.

SAY AND DO?

Vaans ‘ :é.\_ Fard to get

1 = V- éug—[n from

& > co//eagues wntil

' proven Getting the

m’g/zf peop/e
to c/eve/op the

service is hard

Need someone I
can trust to take
the job but /eee/a
me in the /oo}a

I am out on

limb with this

pro}ect‘. A bit

Sc ai'zz

gz‘aff fu// Yy
occupiea/ f’c’// L'ng

ord, ers, answering;

proc/ uct 7uer£es

No space for

sfaff’

Havent go
enoug/z time to

do all this

a

/l/lanufacfuréng
m'gr fofa//g
preoccup[eo/ with
prodn /aroé/ems

cs0 spending
(ot of time ofs
sourc[ng new
proc/ucfs and

sefﬁng up trade
SEE? deals

3{7’[66‘ space
grottg;, all

brown, dated.

Have to work
out how to
Jprove it to my
ca//eagues

PAIN

Does not have

the staff to
do the job

No /mg in from

C O/ / ea guex

J ncreasing
number of
customer

comp/ aints

Limited
bud get to gef
started

GAIN

Increase market
share

Reduce customer
issues

Move up the
corpomz‘e ladder




